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1.
Preamble/
Introduction

BESTSECRET



We, the Best Secret Group SE and its subsid-
iaries (hereinafter collectively referred to as
the "BESTSECRET Group”), are convinced
that our mission goes beyond the pursuit
of mere economic success. We also con-
sider the impact our actions have or could
have on our employees, the employees of
our suppliers, and other affected parties.
This applies in particular to those groups of
people who are typically at higher risk of
human rights abuses or environmental im-
pacts because they are socially excluded or
disadvantaged, or who typically find it more
difficult to have their concerns heard or to
assert their rights (e.g., children, women,
people with disabilities, ethnic or religious
minorities, etc.). Therefore, it is of central
importance for us to identify human rights
and environmental risks in our supply chain
and to actively take measures to minimize
these risks or end violations. This policy
statement clarifies — in addition to our Code
of Conduct and the Supplier Code of Con-
duct — how we fulfill our corresponding re-
sponsibilities.

The textile industry has a special responsi-
bility in this respect, and we want to con-
tribute our part. Therefore, we expect all
our employees and our suppliers to adhere
to this policy statement and consider the
insights gained from the risk analysis to
further promote human rights compliance
and environmental protection in our supply
chain. Our business activities are guided by
relevant international agreements, such as
the United Nations Declaration on Universal

Human Rights, the UN-Guiding Principles
on Business and Human Rights, the OECD
Guidelines for Multinational Enterprises,
and the standards of the International La-
bour Organization. We will continue to pur-
sue this course consistently in the future.

We therefore urge all our employees, as
well as our suppliers, to read this policy
statement and consider how the insights
gained from the risk analysis can be used to
further promote human rights compliance
and environmental protection in our supply
chain. In the past, we have already followed
the relevant international agreements, such
as the United Nations Declaration on Uni-
versal Human Rights, the Guiding Principles
on Business and Human Rights of the Unit-
ed Nations and the standards of the Inter-
national Labour Organization. We want to
continue this path.

Dr. Moritz Hahn

Dr. Jochen Cassel

Dr. Andreas Reichhart
Dominik Rief
Management Board of
Best Secret Group SE



2.
Human rights-related and
environmental expectations of own
employees and suppliers

BESTSECRET



BESTSECRET Group is committed to re-
specting human rights and protecting the
environment. We do not tolerate any vio-
lations of these principles in our own busi-
ness area and strive, within the scope of our
influence, to ensure or obtain appropriate
working conditions and environmental pro-
tection from our suppliers.

The expectations of our employees are em-
bedded in our Code of Conduct (accessi-
ble via BESTSECRET Group’s Compliance
Website). All employees are required to

make themselves aware of these principles
and to act accordingly.

In addition, we expect our suppliers to
commit to the comparable principles that
can be found in the Supplier Code of Con-
duct (accessible via BESTSECRET Group's
Compliance Website). We encourage them
to develop and embed appropriate and
effective processes to detect and address

risks and violations of human rights and en-
vironmental obligations.


https://corporate.bestsecret.com/compliance
https://corporate.bestsecret.com/compliance
https://corporate.bestsecret.com/compliance
https://corporate.bestsecret.com/compliance

3.
Our approach to implement human
rights and environmental due
diligence obligations

BESTSECRET



BESTSECRET Group has implemented a
specific process to identify and manage
human rights and environmental risks in its
own business area and those of its suppli-
ers. The procedure consists of an ongoing
process of individual, complementary steps,
and measures with the aim of reducing risks
to human rights and the environment along
our supply chain.

3.1. RESPONSIBILI-
TIES FOR THE RISK
MANAGEMENT SYS-
TEM

The basis of our risk management system
for improving the human rights situation
and the situation regarding environmental
concerns is a clear and unambiguous as-
signment of roles and responsibilities for
both the operational implementation of
due diligence and the monitoring of risk
management.

Overall responsibility for human rights and
environmental due diligence lies with the
Management Board. Horizontally, responsi-
bility has been delegated to the CFO. The
Compliance department is responsible for
the operational implementation of the due
diligence obligations and is supported in
terms of content by other relevant depart-
ments. Compliance defines the methodol-
ogy for implementing the requirements of
the German Supply Chain Due Diligence
Act (SCDDA), including how risk analyses

are to be conducted and how results are
documented. The responsibility for con-
ducting risk analyses has been delegated
to so called Risk Owners, who are support-
ed locally by Risk Experts. The Compliance
department, as Risk Manager, compiles the
results of the risk analysis and ensures ad-
herence with the overall process. Compli-
ance is also responsible for overseeing the
complaints procedure. The Risk Owners de-
velop and implement preventive and reme-
dial measures in their respective areas of re-
sponsibility. The (Local) Supply and Indirect
Procurement departments are responsible
for carrying out risk analyses and, if neces-
sary, preventive, and remedial measures at
suppliers. In its role as Risk Manager, Com-
pliance also consolidates the identified risks
and monitors the process.

Responsibilities have been assigned to
manage the risks in the individual com-
panies and specialist or business areas of
BESTSECRET Group. They are responsible
for identifying and assessing risks in their
respective areas of responsibility and, if
necessary, implementing preventive or re-
medial measures.

The monitoring of risk management is en-
sured throughout the group by a Human
Rights Officer. At BESTSECRET Group, this
position is held by the Head of ICS & Risk
Through this function, the
management board is informed about the

Management.

SCDDA risk management at least once a
year and, if necessary, on an ad hoc basis.



3.2. RISK ANALYSIS

To be as aware as possible of the risks in
BESTSECRET Group’s own business area
and those of our suppliers, we carry out an
annual risk analysis. In addition, risk analy-
ses are carried out on an ad-hoc basis. Such
ad hoc risk analysis will be triggered by a
substantial change in our business activities
or by plausible information of a possible vi-
olation of a human rights or environmental
obligation (e.g. corresponding media re-
ports).

3.2.1. PROCESS OF
THE REGULAR RISK
ANALYSIS IN THE
OWN BUSINESS
AREA

To carry out the risk analysis in their respec-
tive own business unit, suitable persons
have been identified. These persons have
worked together with the specialist depart-
ments, which have the expertise for the risk
category assigned to them, to create a risk
catalogue with exemplary risk scenarios.
The risk catalogue serves as a starting point
for the identification of concrete risks; it is
continuously reviewed for completeness
and adjusted if necessary.

|dentified, specific risks are evaluated ac-
cording to the criteria of probability of
occurrence and severity of the violation,

whereby we apply a uniform evaluation
method for the risk analysis in our own busi-
ness area and at suppliers. This also consid-
ers preventive measures that have already
been implemented. The identified and
concretely assessed risks are systematically
documented.

3.2.2. PROCESS
OF REGULAR RISK
ANALYSIS FOR Dl-
RECT SUPPLIERS

The risk analysis for direct suppliers, i.e.
business partners (especially suppliers) with
whom BESTSECRET Group has a direct
contractual relationship, is carried out in
two steps:

1) In a first step, suppliers with an in-
creased risk exposure (high risk suppliers)
are identified from the population of all
direct suppliers using recognized country
and industry indices.

2) In a second step, further informa-
tion is gathered on the identified high-
risk suppliers to carry out a concrete risk
identification and assessment. This infor-
mation is initially gathered using ques-
tionnaires. If necessary, further steps are
taken to gather information, such as spe-
cific enquiries (via e-mail) and interviews



or on-site visits. If suppliers provide exter-
nal audit certificates (e.g. from BSCI Am-
fori), this information is also included in
the evaluation. Additionally, an Adverse
Media Check is conducted for identified
high-risk suppliers to determine if there
are any negative press releases or pub-
lic reports, particularly regarding human
rights or environmental violations by the
supplier. If such cases exist, this specific
information is also taken into account.
Based on the information obtained, spe-
cific risks are identified for each high risk
supplier using the risk catalogue. The
identified risks are evaluated based on
the criteria of probability of occurrence
and severity of the violation. Afterwards,
the risks are systematically documented.

3.2.3. PROCESS
OF THE AD HOC
BASED RISK
ANALYSIS

In addition to the annual risk analysis, BEST-
SECRET Group also carries out risk analyses
on an ad hoc basis to identify human rights
and environmental risks:

1) An ad hoc based risk analysis is al-
ways carried out if a significantly changed
or significantly expanded risk situation in
the supply chain regarding human rights
or environmental issues is to be expect-
ed. This may be the case, for example,

due to the introduction of a new product,
a new project, a change in business activ-
ities, a changed business environment or
the acquisition (or establishment) of com-
panies. Such an event must be reported
immediately to the responsible Risk Own-
er. If such an event is potentially relevant
to the risk exposure around human rights
and/or environmental issues, a risk analy-
sis is carried out according to the same
criteria as in the regular risk analysis and,
if necessary, preventive or remedial mea-
sures are implemented.

2) An ad hoc based risk analysis is also
carried out if there plausible information
that human rights or environmental risks
exist at an indirect supplier. Indirect sup-
pliers of BESTSECRET Group are those
suppliers with whom BESTSECRET Group
has no direct contractual relationship, but
who are nevertheless part of our value
chain (e.g., subcontractors of a direct sup-
plier or their business partners as far as
they are known to us). Corresponding in-
dications can arise from information pro-
vided through the complaints procedure,
our own findings or information from au-
thorities, NGOs, or interest groups. Such
information is immediately reported to
the responsible Risk Owner and depend-
ing on the type of supplier concerned to
Supply or Indirect Procurement. They ex-
amine the information available to them
to determine whether a human rights
violation or the violation of an environ-
mental obligation by the indirect supplier
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appears possible. If this is the case, a risk
analysis is carried out at the indirect sup-
plier concerned and corrective measures
are taken, if necessary.

3.3. PREVENTIVE
MEASURES

To mitigate human rights and environmental
risks, we have established preventive mea-
sures both in our own business area and re-
garding our suppliers.

In our own business area, we have imple-
mented the following preventive measures:

e Trainings: We foster respect for human
rights and environmental concerns within
BESTSECRET Group through regular tar-
get group-oriented trainings for our em-
ployees. We hereby ensure that the rele-
vant employees are aware of human rights
and environmental obligations and our
associated values. In addition, we provide
specialized training in the relevant depart-
ments to ensure that responsible employ-
ees have the necessary know-how regard-
ing the tasks assigned to them within the
framework of risk management.

® Procurement strategies and practices:
When selecting suppliers, we consider our
human rights and environmental expec-
tations and apply sourcing strategies and
practices that prevent or minimize poten-
tial risks in our supply chain.

We take a close look at the specific situation
of our direct suppliers. We implement the
following risk-based preventive measures:

e Contractual assurances: We aim to in-
clude in our contractual arrangements pro-
visions that commit our direct suppliers to
respecting human rights and environmen-
tal expectations in their own business op-
erations and at the same time adequately
address human rights and environmental
expectations along their own supply chain
towards their suppliers.

e Supplier Code of Conduct: Furthermore,
our Supplier Code of Conduct communi-
cates our expectations and values regard-
ing human rights and environmental con-
cerns to our direct suppliers. In the context
of contract negotiations, we strive for the
acceptance of this Supplier Code of Con-
duct or comparable, own commitments of
our direct suppliers.

For our indirect suppliers, we take appropri-
ate measures on a case-by-case basis if there
are actual indications of high risks of even vi-
olations, and it therefore appears necessary.

At least once a year, as well as on an ad hoc
basis, we review the effectiveness of our
measures to prevent or minimize identified
risks and to ensure compliance with human
rights and environmental protection are ef-
fective.

11



3.4. REMEDIAL
ACTIONS

If we discover that a violation of a human
rights-related or an environment-related ob-
ligation has already occurred or is imminent,
we will take immediate remedial action to
prevent, stop or minimize the extent of the
violation.

Remedial actions outside our own business
area are taken in consultation with our sup-
pliers. If the actions implemented do not
lead to the intended success and we iden-
tify systematic violations of elementary hu-
man rights or environmental obligations, the
termination of the business relationship with
this supplier may be considered as the last
resort. This can, however only be the last op-
tion. Our priority is always to empower the
supplier or improve the individual situation
of the person concerned.

In our own business area, we ensure that iden-
tified violations are stopped immediately.

We review at least, once a year, as well as on
an ad hoc if needed, whether our measures
lead to the end of the human rights or envi-
ronmental violation and are effective.

3.5. COMPLAINT
MECHANISM

Our complaint mechanism allows anyone
to confidentially report risks or existing vi-
olations of human rights or environmental
obligations in the supply chain. Every report
made in good faith helps us to identify hu-
man rights and environmental risks in the
supply chain at an early stage and to prevent
them from occurring, or to stop or mitigate
violations that have already occurred. It is
therefore important to report observations
of potential risks.

More detailed information on the complaint
mechanism can be found in our Rules of Pro-

cedure, which are available at BESTSECRET
Group’s Compliance Website.

We review the effectiveness of our com-
plaint mechanism at least once a year and
on an ad hoc basis, if needed.

3.6. DOCUMENTA-
TION AND REPORT-
ING OBLIGATION

We document the fulfilment of our due dil-
igence obligations continuously. Based on
this documentation, we prepare an annu-
al report on the fulfilment of our due dili-
gence obligations in the respective previ-
ous financial year. This report is published
at the latest four months after the end of
the financial year at BESTSECRET Group's
Compliance Website and is made available

free of charge for a period of seven years.
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4,
Priority risks identified and actions
taken

BESTSECRET



Entrepreneurial activities can be associat-
ed with risks for human rights and the en-
vironment. Based on our risk analysis, we
consider the following human rights and
environmental risks to be priorities for
BESTSECRET Group and therefore focus
our efforts on these areas to counteract the
attainment of these risks.

® Priority risks in our own business area
Even before the Supply Chain Due Dili-
gence Act came into force, human rights
and environmental issues were effectively
regulated in BESTSECRET Group’s own
business area and we had already imple-
mented extensive and effective mitigation
measures to respect and protect human
rights and environmental legal positions.
Therefore, no high risks were identified in
the risk analysis.

® Priority risks at direct suppliers.

As part of the annual risk analysis, we
have identified ensuring fair and safe
working conditions and the environmen-
tally friendly use of chemicals as priority
issues with our direct suppliers. Our focus
is on implementing appropriate measures
to comply with labor standards, promote
equal treatment and fair payment, and
ensure the safe handling of chemicals. If
the results of the risk analysis indicate a
need for improvement in human rights
or environmental aspects, these are first
discussed internally with the responsible
buyers. We then contact the affected sup-

pliers to agree on appropriate measures
to reduce risks through dialogue.

® Priority risks at indirect suppliers

As part of the annual risk analysis of our
direct suppliers, we have identified indi-
cations of potential human rights and en-
vironmental risks with indirect suppliers.
Consequently, a concrete risk assessment
of the affected indirect suppliers was car-
ried out. In cases where an increased risk
is identified, an internal consultation with
the responsible buyers is first conducted
for indirect suppliers as well. In the next
step, we contact the respective direct
supplier to jointly agree on appropriate
preventive or remedial measures at the
indirect supplier concerned.

14



S.
About this policy statement/

continuous development

BESTSECRET



This policy statement describes our ap-
proach to implement our corporate due
diligence to improve the human rights situ-
ation and respect for environmental issues
in our supply chain. The measures and pro-
cesses we implement for this purpose are
subject to our continuous review, in partic-
ular regarding our business activities and
applicable national and international stan-
dards. We also review this policy statement
itself on an annual and ad hoc basis and will
update it promptly if necessary.

16



6.

Contact

BESTSECRET



If you have any questions in relation to this
policy statement or further questions about
human rights and the environment, please

contact fompliance@bestsecret.com.

If you have any information about human
rights or environmental risks in our own
business or those of our suppliers, please
send it to our complaint mechanism, which
has been set up for this purpose at https://
whistleblowing.bestsecret.com/. The Rules
of Procedure are available at BESTSECRET
Group’s Compliance Website.
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